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Agenda

ÅIntroductions

ÅRisk Management Office and its role

ÅInsurance Coverages

ÅClaims

ÅCost Allocation

ÅStatements of Self Insurance

ÅIndemnification Agreements

ÅQuestions and Answers



STATE OF HAWAII
Risk Management Staff

Main Office 586 -0547

dagsrmo@hawaii.gov

Tracy Kitaoka Risk Management Officer
ï586 -0550 Tracy.S.Kitaoka@hawaii.gov

Ann Sueoka Claims Mgmt Spec V
ï586 -0546 Ann.N.Y.Sueoka@hawaii.gov

Maria Paet -Ugaitafa Claims Mgmt Spec III
ï586 -0548 Maria.Paet -Ugaitafa@hawaii.gov

Danny Loo Claims Mgmt Spec III
ï586 -0545 Danny.SS.Loo@hawaii.gov



Risk Management Office

ÅRole

ïOperate a comprehensive risk management 
and insurance program for the State.

ÅServices

ïPurchase of insurance

ïSelf - insure autos

ïMaintain auto inventory (insurance purpose 
only)

ïIssue Statements of self - insurance 



Risk Management Office

ÅServices (continued)

ïRequest for approval to indemnify Hawaii 
counties and Federal government

ïInsurance requirement for contracts

ïMaintain property inventory (insurance only)

ïMaintain data base for loss history 

ï Process claims

ÅAuto 

ÅTort 

ÅProperty 

ïAssist with insurance company

for property losses



Risk Management Office

ÅServices (continued)

ïReports on departmental claim activity 

ïLegislative Report 



Main Office 533 -4900

Chad Karasaki Chairman, CEO, Resident 
Managing Director

Helen Otani Senior Account Specialist 

Anibal Esquef Director Risk Control 

Kyle Ray, J.D. Director Claims

Aon Risk Services, Inc.
Service Team



Aon Risk Services, Inc.

ÅRole
ïUtilize Risk Management techniques to support the 

efforts of the State's Risk Management Office.

ÅServices

ïRISK IDENTIFICATION

ÅExposure Surveys, Questionnaires and Analytic Tools

ÅProperty Data Requests

ÅMaintain the Property schedule

ÅActuarial Analysis of Projected Losses

ÅActuarial Analysis on Solvency of the Revolving Risk 
Management Fund

ÅComputation of Imputed Premium for Automobile Self 
Insured Status compliance



Aon Risk Services, Inc.

ÅServices (continued)

ïRISK TRANSFER

ÅDesign, Market and Place "state of the art" insurance 
products with appropriate retentions, limits and coverage's 
grants at the optimum pricing levels available in the 
marketplace.

ÅExplore Alternative Funding Mechanisms

ÅProvide Language for Contractual Risk Transfers

ïRISK AVOIDANCE

ÅPre - Loss Activities

ÅSite Surveys

ÅLoss Control

ÅSafety Training

ÅBest Practices & Regulatory Compliance



Aon Risk Services, Inc.

ÅServices (continued)

ïRISK MITIGATION

ÅPost Loss Activities

ÅResolving Disputed Claims with Carriers

ÅClaim Reviews on Open Claims



Risk Management Coordinators

Comptroller Memorandum 1985 -15

ÅRole
ïLiaison with Risk Management Office

ÅResponsibilities
ïReport new exposures 

ïReporting of new losses

ïAssist in settlement of claims 

ïPlace proper insurance and indemnity 
clauses in contracts

ïCoordinate loss control activities 

ïAssist in securing requested information for 
claims

ïDisseminate information to appropriate staff









TEAM WORK

Is the KEY!



State Risk Management and 
Insurance Administration

Internet:

http://ags.hawaii.gov/aso/rmo/



HRS 41D, State Risk Management and 
Insurance Administration 

Å Consolidate insurance purchase into one office

Å Reduction of duplicate coverage

Å Manage ñcost of riskò

Å Develop Statewide loss history data base

Å Handle claims: tort, auto, and property 

Purpose for State Risk Mgmt and 
Insurance Administration



What is the Purpose of Insurance?

Insurance transfers the risk , or chance or loss, 
from one party (the insured) to another party (the 
insurer), in which the insurer promises to pay the 
insured, or others on behalf of the insuredôs 
behalf, an amount of money for a loss.



Ç Property

Ç General Liability

Ç Automobile

Ç Workers Compensation

Ç Crime 

Ç Professional Liability

Ç Medical Malpractice

Ç Builders Risk

Ç Aviation 

Ç Pollution

Types of Insurance



What is Property Insurance?

Property insurance covers a business's building 
and its contents including improvements and 
betterments, money and securities, accounts -
receivable records, inventory, furniture, machinery 
and equipment, supplies and even intangible 
assets such as trademarks -- when damage, theft 
or loss occurs.



Property Exposures

ÅReal Property
ï Building or structure
ï Improvements or Betterments
ï Fixtures including Outdoor Fixtures
ï Permanently installed machinery & 

equipment 
ï Boilers and Machinery 
ïBuilderôs Risk and Soft costs

ÅPersonal Property (Contents)
ïanything that isnôt nailed down, dug into or built into the 

land
ï Furniture and fixtures
ï Inventory / Stock
ï Fine Arts
ï EDP Equipment & Media



Å Property of Others
ï Property in your care, custody and control

Å Property Off Premises
ï Property in transit (key exclusions: Ocean Transit)

ï Property while on Exhibit

Å Business Interruption /Extra Expense
ï Loss of Income/Rents/Fees

Property Exposures (continued)



Property Insurance
Term:  12/1/14 to 12/1/15

Insurers: Various London & Domestic Markets

Coverage: Real and Personal Property ïStatewide Blanket Policy

Limits: $200 million each occurrence ñAll Riskò of Direct Physical Loss,
including,

Windstorm $200 million occurrence
Flood $200 million occurrence and aggregate
Earthquake $200 million occurrence and aggregate
Boiler & Machinery $200 million occurrence
Terrorism $ 50 million occurrence (certified & non -certified)



Deductibles:
Named Windstorm: 3% of values per unit of insurance, subject to a

ñper occ.ò  minimum of $1,000,000

Earthquake, Tsunami, Flood Damage &Volcanic Action:
3% of values per unit of insurance, subject to a
ñper occ.ò  minimum of $1,000,000

Other Losses: $1,000,000 per occurrence

Terrorism: $    50,000 per occurrence

Property Insurance
Term:  12/1/13 to 12/1/14



Covered Perils

ÅFire, lightning, hail, wind, auto, aircraft, 
vandalism, riot/civil commotion, smoke, sinkhole, 
volcanic, weight of sleet/snow/hail, falling 
objects, collapse, water damage

ÅTheft

ÅWindstorm including Hurricane

ÅEarthquake

ÅFlood / Tsunami 

ÅTerrorism

Property Insurance



Major Exclusions

ÅHostile or warlike action

ÅNuclear reaction or radioactive contamination

ÅFraudulent or dishonest acts

ÅOrdinary wear & tear or gradual deterioration

ÅFaulty design, material or workmanship

ÅDecontamination & clean up except as shown 
herein

Property Insurance



Property Excluded

Å Watercraft over thirty (30) feet only while waterborne; aircraft; 
and motor vehicles licensed for highway use when not on 
Insuredôs premises.  This exclusion does not apply to contractorôs 
equipment, stock, property on exhibit or being repaired

Å Land except for Decontamination and Cleanup Expense.   
Exclusion does not include cost to reclaim, restore or repair land 
improvements

Å Currency, money, gold bullion, evidence of debt, except accounts 
receivable, notes or securities

Å Growing crops, standing timber used for industrial processes, and 
live animals not used for research

Å Water, except for Impounded Water, Decontamination and Clean 
up Expense, or contained in piping or processing system or 
holding tank

Å Export and import shipments in ocean transit
Å Waterborne shipments to and from Alaska, Hawaii, Puerto Rico, 

Guam, Virgin Islands and via the Panama Canal

Property Insurance



How do we know what to insure? 

Property Inventory Schedule

ÅDepartments must report to Risk Management

http://hawaii.gov/forms/internal/department -of-
accounting -and -general -services/data -call - form -
property.doc/view?searchterm=prop

ïData Requirements ïProperty 

ïSupplemental Data Requirements ïProperty 

ÅReview and update schedule annually



Data Requirements - Property

QUESTIONS ON FORM COMPLETION:

Call Mike Seu, Aon Risk Services at 540-4365











Standard Construction Definitions

Å Frame - Buildings where the exterior walls are wood or other combustible 
materials including construction where combustible materials are combined 
with other materials such as brick veneer, stone veneer, wood iron -clad, 
stucco on wood. 

Å Joisted Masonry - Buildings where the exterior walls are constructed of 
masonry materials such as adobe, brick, concrete, gypsum block, hollow 
concrete block, stone, tile or similar materials and where the floors and 
roof are combustible.

Å Non - Combustible - Buildings where the exterior walls and the floors and 
roof are constructed of, and supported by metal, asbestos, gypsum or 
other non -combustible materials.

Å Masonry Non - Combustible - Buildings where the exterior walls are 
constructed of masonry materials as described in Code 2 above, with the 
floors and roof of metal or other non -combustible materials.

Å Modified Fire Resistive - Buildings where the exterior walls and the floors 
and roof are constructed of masonry or fire resistive material with a fire 
resistance rating of one hour or more but less than two hours. 



Valuation

Replacement Cost vs. Actual Cash Value

ÅREPLACEMENT COST
Insurance that pays the dollar amount needed to 
replace or repair damaged property without 
deducting for depreciation but limited by the 
maximum dollar amount shown on the 
declarations page of the policy.

ÅACTUAL CASH VALUE

A form of insurance that pays damages equal to 
the replacement value of damaged property 
minus depreciation.

http://www2.iii.org/glossary/r/
http://www2.iii.org/glossary/


Property Schedule

DESCRIPTION DEPT ADDRESS CITY ZIP CODE OCCUPANCY
CONSTR 

CODE
YEAR 
BUILT STORY AREA PC AS/NS

SEISMIC 
ZONE BLDG BPP EDP PPO BI/EE TOTAL 

Employee's Retirement System B&F 101Aupuni St. Ste. 208 Hilo 96720
Office Tenant -Leased 

space 2 1971 10 616 6 NS 4
$                                        
-

$                                     
-

$                   
13,106 

$                                
-

$                      
13,106 

Employee's Retirement System B&F 201 Merchant St. Ste 1400 Honolulu 96813 Landlord/Occupant 5 1989 23 21,783 3 AS 2A
$                                        
-

$                         
600,000 

$              
5,269,800 

$                                
-

$                 
5,869,800 

Employee's Retirement System B&F
State Office Bldg. 3060 Eiwa St. Room 
302 Lihue 96766

Office Tenant -State 
Bldg 5 1965 3 349 5 AS 1

$                                        
-

$                                     
-

$                   
11,049 

$                                
-

$                      
11,049 

Employee's Retirement System B&F
State Office Bldg. 54 S. High St. Room 
218 Wailuku 96793

Office Tenant -State 
Bldg 5 1971 4 400 5 NS 2B

$                                        
-

$                                     
-

$                   
10,563 

$                                
-

$                      
10,563 

Office of the Public Defender B&F 1130 N. Nimitz Hwy. Ste. A254 Honolulu 96817
Office Tenant -Leased 

space 2 1989 2 21,155 3 NS 2A
$                                        
-

$                         
197,346 

$                 
193,348 

$                                
-

$                    
390,694 

Office of the Public Defender B&F 275 Ponahawai St. Ste. 201 Hilo 96720
Office Tenant -Leased 

space Assume 5 2 2,126 6 NS 4
$                                        
-

$                             
8,738 

$                   
25,141 

$                                
-

$                      
33,879 

Office of the Public Defender B&F 81 North Market St. 1st Floor Wailuku 96793
Office Tenant -Leased 

space 2 2 3,726 5 AS 2B
$                                        
-

$                           
15,134 

$                   
18,134 

$                                
-

$                      
33,268 

Office of the Public Defender B&F 81 -948 Waena Oihana Loop Ste. #110 Kealakekua 96750
Office Tenant -Leased 

space Assume 5 1 2,098 5 AS 4
$                                        
-

$                             
2,098 

$                   
17,181 

$                                
-

$                      
19,279 

Office of the Public Defender B&F
State Office Bldg. 3060 Eiwa St. Room 
206 Lihue 96766

Office Tenant -State 
Bldg 5 1965 3 1,911 5 AS 1

$                                        
-

$                           
25,224 

$                   
33,793 

$                                
-

$                      
59,017 

Public Utilities Commission B&F 688 Kinoole St. #106A Hilo 96720
Office Tenant -Leased 

space 2 1973 2 232 6 NS 4
$                                        
-

$                             
1,817 

$                     
2,958 

$                                
-

$                        
4,775 

Public Utilities Commission B&F
Kekuanoa Bldg. 465 South King St. 
#103 Honolulu 96813

Office Tenant -State 
Bldg 5 1926 5 6,152 3 NS 2A

$                                        
-

$                         
379,542 

$                 
244,744 

$                                
-

$                    
624,286 

Public Utilities Commission B&F State Office Bldg 3060 Eiwa St. #302 -c Lihue 96766
Office Tenant -State 

Bldg 5 1965 3 180 5 NS 1
$                                        
-

$                             
2,599 

$                     
2,703 

$                                
-

$                        
5,302 

Public Utilities Commission B&F
State office Bldg. 54 S. High St. Room 
218 Wailuku 96793

Office Tenant -State 
Bldg 5 1971 4 200 5 NS 2B

$                                        
-

$                             
1,977 

$                     
2,602 

$                                
-

$                        
4,579 

State Government B&F
No. 1 Capitol District Bldg. 250 South 
Hotel St. Honolulu 96813

Office Tenant -State 
Bldg 5 1927 5 6,472 3 NS 2A

$                                        
-

$                           
70,678 

$                   
94,520 

$                                
-

$                    
165,198 

State Government B&F
No. 1 Capitol District Bldg. 250 South 
Hotel St. Honolulu 96813

Office Tenant -State 
Bldg 5 1927 5 5,103 3 NS 2A

$                                        
-

$                           
82,523 

$                 
112,114 

$                                
-

$                    
194,637 

State Government B&F
No. 1 Capitol District Bldg. 250 South 
Hotel St. Honolulu 96813

Office Tenant -State 
Bldg 5 1927 5 8,896 3 NS 2A

$                                        
-

$                         
124,971 

$                   
92,217 

$                                
-

$                    
217,188 

Union Health Benefits Trust B&F 201 Merchant St. Ste 1520 Honolulu 96813
Office Tenant -Leased 

space 5 1989 23 8,324 3 AS 2A
$                                        
-

$                         
136,462 

$              
4,417,930 

$                                
-

$                 
4,554,392 

B&F TOTAL
$                             

-
$             

1,649,109 
$      

10,561,903 
$                

-
$                       

-
$        

12,211,012 



What is Liability Insurance?

Coverage for liability that arises out of the conduct 
of a business.  The insurer agrees to ñPay on 
Behalfò of the Insured all sums for Legal Liability 
arising out of premises and operations including 
Products and Completed Operations, Fire Damage 
Legal Liability, Personal Injury and Advertising 
Liability, Errors & Omissions, Employments 
Practices Liability, and Employment Benefits 
Liability. 



What is Liability Insurance? (cont.)

ÅOccurrence form

ïRecommend form

ïPolicy in force at the time of an incident is 
policy that responds to claim

ÅClaims Made form

ïUsually professional liability policies

ïPolicy in force at the time the claim is made 
responds to the claim



Å Population

Å Area Square Miles

Å Number of Employees

Å Number of Officials

ï Elected

ï Appointed

Å Projected Budget

Å Waterfront

ï Lifeguards

ï Marinas & Piers

ï Watercraft

Å Schools and Universities

ï Enrollment

ï Campus Security

ï Dormitory/Housing Info

Å Dams 

ï Owned

ï Maintained

Å Welfare & Social Services

Å Utilities 

ï Water

ï Wastewater/Sewage 
Treatment

ï Electric or Gas

Liability Exposures



Å Public Safety

ï Fire Department

ï Police Department

ï Jails and Prisons

Å Medical Facilities -

Owned/Operated

ï Number of Physicians/Nurses

ï Services Provided

Å Fleet

ï Passenger vehicles

ï Emergency vehicles

ï Trucks (street sweepers, 
refuse, etc.)

Å Street and Roads

ï Miles of paved roads

ï Number of Bridges

ï Highway Tolls

Liability Exposures (continued)



Insurer: Starr Indemnity & Liability Company

Coverage & Limits:
$15 million Any one occurrence or Wrongful Act or series of 

continuous repeated or related occurrences
$15 million Products/Completed Operations Hazard Aggregate
$15 million Errors & Omissions Liability Aggregate
$15 million Employee Benefits Liability Aggregate

- Bodily Injury and Property Damage
- Personal and Advertising Injury
- Employment Practices Liability
- Automobile Liability
- Watercraft Liability (except research vehicles)
- Terrorism Coverage
- Dam Coverage

Self Insured Retention:
$4 million Occurrence or Wrongful Act

Liability Insurance
Term:  12/1/14 to 12/1/15




